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Star Union Dai-ichi Life Insurance Company Limited

Request for Proposal
For

SUDOne — Application Platform (Product)

Issue Date: - 24/09/2026
Last Date of Submission of Proposal: - 09/10/2026

Tender Sr. No.: - SUDLIFE/CPD/TD/26-27/007

DISCLAIMERS

The information contained in this Request for Proposal (RFP) document or information provided subsequently
to applicants whether verbally or in documentary form by or on behalf of SUD Life is provided to the applicants
on the terms and conditions set out in this RFP document and all other terms and conditions subject to which
such information is provided. This RFP is neither an agreement nor an offer and is only on invitation by SUD
life to the interested parties for submission of proposal. The purpose of this RFP is to provide the applicants
with information to assist with the formulation of their proposals. This RFP does not claim to contain all the
information each applicant may require. Each applicant should conduct his own investigations and analysis
and should check the accuracy, reliability and completeness of the information in this RFP and where it is
necessary to obtain independent advice. SUD Life makes no representation or warranty & shall incur no
liability under any law, statute, rules or regulations as to the accuracy, reliability or completeness of this RFP.
SUD Life may be in its absolute discretion, but without being under any obligation to do so, update, amend or
supplement the information in this RFP. SUD Life reserves the right to accept or reject any RFP without
assigning any reasons whatsoever. SUD Life shall not be liable for any costs incurred by Bidder(s) in the
preparation or submission of the proposal, including presentations, demonstrations, or negotiations. SUD Life
reserves the right to withdraw, cancel, modify, or reissue this RFP at any stage without assigning reasons and
without incurring any liability whatsoever. Participation in this RFP shall not create any contractual obligation
on SUD Life nor confer any rights on any Bidder.
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1. INTRODUCTION

1.1 About

Star Union Dai-ichi Life Insurance Company Ltd. (SUD Life) is a joint venture between Bank of India & Union
Bank of India, India’s leading public sector banks and The Dai-ichi Life Insurance Company, Japan one of the
top ten world leaders in insurance which has been incorporated with the primary objective of carrying out life
insurance business in India.

Star Union Dai-ichi Life Insurance Co. Ltd. (SUD Life), with the strength of the domestic partners in the Indian
Financial Sector coupled with the Dai-ichi Life’s strong domain expertise is a strong player in the Indian Life
Insurance market.

1.2 Purpose

The purpose of this RFP is to inform potential Bidders of a business opportunity and to solicit proposals for
SUD One — Application Platform (Product) is currently contemplated by SUD LIFE. Based upon the review
and evaluation of proposals offered in response to this RFP, SUD LIFE may at its sole discretion negotiate and
enter contracts with one or more successful Bidders. Notwithstanding any other provision herein, Bidder
participation in this process is voluntary and at Bidder's sole discretion. Price will be a consideration but will
not be the sole factor in SUD LIFEs decision to award a contractual relationship. The products, volumes and
historical numbers that are provided by SUD LIFE during this process are to be used and interpreted solely as
a guide and are intended to provide guidance to SUD LIFE's future or projected requirements but are not a
guarantee, contract or commitment to any current or future volume or orders. No volume commitment
should be inferred from this process or from any of the documentation provided by SUD LIFE. SUD LIFE
reserves the right to accept or reject any or all bids from a specific or multiple Bidders for any reason at any
time. SUD LIFE also reserves the right at its sole discretion to select or reject any or all Bidder(s) in this process
and will not be responsible for any direct or indirect costs incurred by the Bidders in this process. This RFP
shall not be construed as an agreement or promise to award any contract. Any award shall be subject to
successful execution of SUD Life’s standard agreement, which shall be binding on the successful Bidder. SUD
Life reserves the right to conduct technical evaluation, proof of concept (PoC), reference checks, site visits
and commercial negotiations before award.

2. Bid Submission

The Bid shall be valid for 180 days from submission date and shall be signed by duly authorised signatory
(attached formats) duly sealed and super scribed Bid for SUD One — Application Platform (Product)” should
be addressed to

Executive Vice President & Finance Controller
Star Union Dai-ichi Life Insurance Company Limited

Central Procurement,
Unit no. 1101, 11th Floor Building No. 1,
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Raheja Mindspace Juinagar Plot No. GEN 2/1/E,
TTC Industrial Area, MIDC Industrial Area,
Juinagar, Navi Mumbai, Maharashtra 400706

Please note that the Technical and Commercial bid have to be submitted online through email and commercial
should be password protected at procurement@sudlife.in . The Company is not responsible for non-receipt
of bids by the specified date and time due to any reason including holidays. All questions / clarifications, if
any, regarding this tender should be communicated only via email at procurement@sudlife.in .

Last date for receipt of any query is 02/10/2026 Bids received after the stipulated date/ time or incomplete
in any respect are liable to be rejected.

SUD Life reserves the right to seek clarifications, additional documents, or presentations from any Bidder
without any obligation to do so uniformly for all Bidders.

3. Acknowledgement
Please acknowledge receipt of this document by responding via email to procurement@sudlife.in. Please

include the contact information for the person who will be directly responsible for completing the RFP.

4. RFP Schedule
We are listing below the various deadlines to be met to ensure participation

’

1 Last date for Submission of Process compliance & Techno commercial 09/10/2026
Compliance statements (Complete RFP along with Technical Document)

2 Last date for Submission of Quotes (Annexure D) 09/10/2026

5. Requirement Overview

Star Union Dai-ichi Life Insurance Company Ltd. (SUD LIFE) is a joint
venture between Bank of India & Union Bank of India, India’s leading
5.a. Buyer Profile public sector banks and The Dai-ichi Life Insurance Company, Japan one
of the top ten world leaders in insurance which has been incorporated

with the primary objective of carrying out life insurance business in India.

5.b. Services up for
Quote SUD One — Application Platform (Product)

The service provider must clearly understand and conform to the

5.c. Scope of Services following deliverables for the service of:

Detailed scope mentioned in ‘Annexure A’
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5.d. Operating Days &
Hours

NA

5.e. Selection Process of
vendors

e  You need to sign and send your Process Compliance and Techno-
Commercial statement in response to this RFP (Annexure B & C)

e You need to submit the quote as per the format mentioned in
Annexure D

e  Star Union Dai-ichi will evaluate the final quotes of all the vendors
& will decide on awarding business based on the Comprehensive value
proposition of each service provider.

e Incomplete, conditional, or non-compliant bids are liable to be
rejected outright at SUD Life’s sole discretion.

e SUD Life may seek demonstrations, product walkthroughs,
reference checks,, security assessment reports and proof of concept
from any Bidder.

5.f. Award Decision

e  Service Provider must submit the quote by the due date in order
to be considered for the contract.

e  Star Union Dai-ichi will decide which vendor will be examined for
awards. It is important to note that the lowest price Service Provider
does not automatically win the business.

e  Star Union Dai-ichi reserves the right to split the business amongst
vendors depending on the prices achieved through this process.

e The contract will be awarded basis the internal criteria set by Star
Union Dai-ichi which comprise Technical Evaluation, Commercial
Evaluation & any other factors.

The Service Provider selected for award of the contract, on refusal to
accept the contract would be debarred from further dealings with Star
Union Dai-Ichi In the event the selected Service Provider withdraws
after issuance of Letter of Intent or Purchase Order, SUD Life reserves
the right to recover any additional costs reasonably incurred in
procuring equivalent services from another vendor.. (indemnity clause).

5.g. Service & Penalty

SLA,uptime commitments, implementation milestones, incident
response timelines , service credits, liquidated damagesshall be defined
by SUD Life and incorporated into the final Contract or Purchase Order.
Non-acceptance thereof shall result in cancellation of award.

5.h. Payment Term

Payment terms will be as per Purchase Order issued. Payment shall be
milestone based to SLA compliance, and acceptance by SUD Life. SUD Life
reserves the right to withhold or set off payments against penalties,
damages, or claims.
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RELATED PARTY TRANSACTION DECLARATION FORM (BY SERVICE PROVIDER)

Service Provider Name:

Registered Address:
Details of Proposed contract to be entered:

Are you a related party or group entity of SUD Life Insurance Co (herein referred to as ‘the Company’) or any
Insurance Intermediary registered with IRDAI (Insurance Regulatory Development Authority of India)?

O Yes O No

Declaration by the Service Provider

I/ We hereby confirm that the involvement of any of the above-mentioned persons with the Company or with
any of its employees/directors will not in any manner unduly benefit us or the employee(s) of the Company
and further confirm that no benefit/advantage have been exchanged between the Service Provider and the
employees/directors of the Company in respect of the proposed transaction.

I/ We further confirm that the terms and conditions of the proposed contract will be at market rate and on
an arm's length basis

I/ we further confirm that in case if we become group entity/ related of the Company or any insurance
intermediary registered with IRDAI (Insurance Regulatory Development Authority of India), then we shall
inform the Company regarding the same within 7 days from date such arrangements.

Name:

Signature:

Seal of the Service Provider
Date:

(Authorized Representative
6. Terms of the RFP
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6.1 Hold Harmless
In submitting a proposal, Bidder understands that SUD LIFE will determine at its sole discretion which

proposal, if any, is accepted. Bidder waives any right to claim damages of any nature whatsoever based on
the selection process, final selection, and any communications associated with the selection. SUD LIFE
reserves the right to award the Contract to the Bidder(s) whose proposal is deemed to be the most
advantageous in meeting the specifications of the RFP.

6.2 Governing Documents

In case of conflict between this RFP, the Bidder’s proposal, any Bidder standard terms, Purchase Order, or
SUD Life’s standard agreement, the following order of precedence shall apply:

SUD Life’s Standard Agreement

Purchase Order

This RFP

Bidder’s proposal

Any Bidder standard terms, license terms, or click-wrap/shrink-wrap terms are expressly rejected.

6.3 Confidentiality Provision
The terms of this RFP, the information provided by SUD LIFE herein and all other information provided by

Bidder in connection with the services to be provided by Bidder pursuant to this RFP, are to be treated by
Bidder as strictly confidential and proprietary. Such materials are to be used solely for the purpose of
responding to this request. Access shall not be granted to third parties except upon prior consent of SUD LIFE
and upon the written agreement of the intended recipient to treat the same as confidential. SUD LIFE may
request at any time that any of SUD LIFE's material be returned or destroyed. Should Bidder choose not to
respond to this RFP, please return all materials and any duplicates thereof. Confidentiality obligations shall
survive perpetually. SUD Life shall be entitled to injunctive relief in case of breach, in addition to damages.
Bidder shall comply with applicable privacy and data protection laws including the Digital Personal Data
Protection Act, 2023. Bidder shall not use SUD Life data for analytics, Al training, benchmarking or any purpose
other than performance of services.

6.4 Sub-Contracting
The services offered to be undertaken in response to this RFP shall be undertaken to be provided by the Bidder

directly employing their employees, and there shall not be any sub- contracting done by the Bidder without
prior written consent of SUD Life.

6.5 Acceptance of Proposals
SUD LIFE reserves the right to modify the terms of the RFP at any time at its sole discretion. After the

submission of proposals, interviews and negotiations may be conducted with one or more Bidders, but there
will be no obligation to receive further information, whether written or oral, from any Bidder or to disclose
the nature of any proposal received. This RFP should not be construed as an agreement to purchase products

Page 6 of 22 Trademark used under licence from respective owners.



Internal

Star Union Dai-ichi
Life Insurance
“ @At‘:m\m;ank @ Dai-ichi Life

or services. SUD LIFE is not bound to accept the lowest price or any proposal of those submitted. Proposals
will be assessed in accordance with the evaluation criteria.

6.6 Liability for Errors
While SUD LIFE has used considerable efforts to ensure an accurate representation of information in this RFP

as per its current understanding of the requirements under the various activities in the scope of work, the
information contained in this RFP is supplied as a guideline for Bidders. The information is not guaranteed or
warranted accurate by SUD LIFE, nor is it necessarily comprehensive or exhaustive. Nothing in this RFP is
intended to relieve Bidders from forming their own opinions and conclusions with respect to the matters
addressed in this RFP. In the event SUD LIFE finds that the objectives of the intended activities are better
achieved by processes/procedures other than those mentioned in this document, SUD LIFE shall have the
right irrespective of the fact whether it has already received proposals from intending bidders or not, to effect
such changes and enter into negotiations with one or more Bidders at its sole discretion for such
changed/modified processes.

6.7 Acceptance of Terms
All the terms and conditions of this RFP shall be deemed to be accepted by the Bidder and incorporated in its
proposal unless specifically notified otherwise.

6.8 Order Cancellation

Star Union Dai-ichi reserves the right to cancel the order in the event of the vendor failing to deliver services
as specified by Star Union Dai-ichi as per the Service Level Agreements. Star Union Dai-ichi reserves full right
and authority to cancel such order and will also be entitled to claim liquidated damages for the same in
addition to and without prejudice to all other rights and remedies that may be available to Star Union Dai-
ichi. In case of serious discrepancy in services provided, Star Union Dai-ichi may cancel the entire purchase
order. SUD may also reserve the right to cancel the order if there is any regulatory non-compliance.

6.9 Force Majeure

The order is subject to Force Majeure on either the buyer or the Service Provider end. Any disputes arising
out of or under this order shall be subject to the jurisdiction of the courts in Mumbai only. Any event due to
any cause beyond the reasonable control of a Party, including, without limitation, unavailability of any
communication system, breach or virus in the internet, sabotage, fire, flood, explosion, acts of God, civil
commotion, strikes or industrial action of any kind, riots, insurrection, war, acts of government, computer
hacking, unauthorized access to computer data and storage devise, computer crashes, breach of security and
encryption, etc. Force Majeure shall not include failure of security controls, cyber-attacks arising from
inadequate safeguards, labor shortages, financial distress or subcontractor failure.

6.10Inspection and Audit

The vendor will allow Star Union Dai-ichi, its management, auditors, regulators and /or agents the opportunity
of inspecting, examining, auditing and /or taking copies of the vendors operations and business recourse
which are relevant to this Agreement and/ or for carrying out the activities as /or financial arrangements/
agreements set forth in this Agreement. Star Union Dai-ichi will have the right to do a Security Audit of the
vendor’s IT infrastructure. The vendor should make necessary changes / upgrades to the IT systems as may
be necessary or as required by Star Union Dai-ichi from time to time to ensure data safety. Vendor shall
cooperate with audits conducted by:
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e SUD Life

e Internal auditors

e External auditors

e |RDAI

e CERT-In

e RBI (where applicable)
e Statutory authorities

6.11Use of Contract Documents and Information

«* The Service Provider shall not, without SUD Life’s prior written consent, disclose the Contract, or any
provision thereof, or any specification, plan, drawing, pattern, sample or information furnished by or on behalf
of SUD Life in connection therewith, to any person other than a person employed by the Service Provider in
the performance of the Contract. Disclosure to any such employed person shall be made in confidence and
shall extend only as far as may be necessary for purposes of such performance.

< The Service Provider shall not, without SUD Life prior written consent, make use of any document or
information enumerated in this document except for purposes of performing the Contract.

< Any document, other than the Contract itself, shall remain the property of SUD Life and shall be returned
(in all copies) to SUD Life on completion of the Service Provider’s performance under the Contract, if so
required by SUD Life.

% Vendor shall not issue press releases, customer references, case studies, marketing materials or use SUD
Life's name/logo without prior written consent.

6.12Continuity of business

SUD Life requires a vendor to present a plan that specifically addresses what type of resources, how long and
what load capacity will be available to ensure continued service in the event of a disaster. Participants shall
provide details of the Disaster Recovery & Business Continuity Plan (BCP).

6.13Disposition of responses
All materials submitted in response to this RFP shall become the property of SUD Life.

6.14Termination

SUD Life reserves the absolute and unconditional right to cancel, withdraw, suspend, amend, or terminate
this RFP process, in whole or in part, at any time and at any stage, without assigning any reason whatsoever
and without incurring any liability to any Bidder or any other party. Participation in this RFP process does not
confer any right or expectation on any Bidder to be selected or awarded any business. SUD Life makes no
commitment, express or implied that this RFP process shall result in any business transaction or contractual
engagement with any Bidder. This RFP is only an invitation to submit proposals and does not constitute an
offer, agreement, promise, or representation of any kind by SUD Life. No binding obligation shall arise unless
and until a formal written agreement is executed by SUD Life and the selected Service Provider.
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ANNEXURE - A

Requirements & Details

Pre-Qualification Criteria/ Eligibility Criteria:

1. The bidder should either have its own solution (own the software and or intellectual Property) or it should
have a consortium to provide an arrangement with a manufacturer providing such services.

2. The bidder can have a partner / consortium to provide necessary services as mentioned above. The Bidder
should have implemented, commissioned, and successfully made operational the proposed Employee
Reimbursement System & Procure to Pay (P2P) System and the same should continue to be in successful
operation for minimum Ten projects of similar or higher capacity in the last three immediate years of which
at least five should be in BFSI space.

3. The Bidder will be the one-point contact to provide the solution to the SUD Life. The bidder will provide the
Employee Reimbursement System & Procure to Pay (P2P) System Solution License, Implementation and
Support.

4. The bidder should have yearly turnover of not less than Rs.30 Crores.

5. The bidder should have office in Mumbai with capability to provide full support system on site at SUD Life
locations.

6. Financial statements i.e. Audited Balance sheet and Profit & Loss accounts for last three years of the bidder
and consortium partners, if any will have to be submitted.

7. All systems and related services to be supplied under the Contract shall have their origin in countries
allowed as per Import Trade Control Regulations in India.

8. “Origin” means the place where the products are produced or the place from which the related services
are supplied. Products are produced when a commercially recognized product results that is substantially
different in basic characteristics or in purpose or utility from its* components.

9. SUD Life reserves the right to change the RFP Eligibility Criteria at any time prior to the opening of
commercial bid.

10. Supplier/ OEM other project requirement

10.1. The Bidder should enclose details of at least three projects implemented in BFSI space of similar/higher
size with the technical Bid giving the following details.

10.2. Name of the Client

10.3. Number of locations

Page 9 of 22 Trademark used under licence from respective owners.



Star Union Dai-ichi
Life Insurance
“ w @AL‘:”;..;.;M @ Dai-ichi Life

10.4. Nature of the Project

10.5. Scope of the Project

10.6. Project Deliverables

10.7. Architecture of the solution implemented
10.8. Date of award of Contract

10.9. Date of commencement of the Project

10.10. Date of successful commissioning of the Project (Pilot / Live)

10.11. Name of the person who can be referred to from Clients' side, with Name, Designation, Postal Address,
Contact Phone and Fax numbers, E-Mail IDs, etc. (Attach copies of purchase orders) (Above Details are
MANDATORY and to be included in technical bid. Without the above details, the Bid is liable to be rejected)

Vendor/ OEM Evaluation Criteria:

1 Client Base

1.1 Total number of completed (live) installations?

1.2 Total number of completed installations with the current version?
1.3 Current number of installations in progress?

1.4 Average number of users per installation?

1.5 How many new customers signed up during the previous year?

2. Company Information, Support and Development

2.1 Total number of employees?

2.2 Total number of office locations (domestic to corporate office)?

2.3 Which year company was established?

2.4 What is the ratio of technical support staff to the number of installations?

2.5 What percentage of the vendor's total staff is engaged in technical support?

2.6. What percentage of the user base has full maintenance contracts?

2.7 How many technical staff is engaged in development of the system?

2.8 What percentage of the vendor's total staff is engaged in technical development?
2.9 What type of user interface is available on the system (e.g. is the system web-enabled)?
2.10 Project plan/ methodology.

2.11 Overall timelines suggested.

2.12 Resource Availability for project implementation and ongoing support.

2.13 Support Centers (preferably, Mumbai based)

2.14 Availability of the Support team (5 or 6 days /Week)

2.15 Implementation & after sales Support by Vendor or 3rd party.

3. Revenue

3.1 Please provide the most recent fiscal year revenues.
3.2 Previous year revenues

3.3 1-year growth percentage

3.4 5-year growth percentage

3.5 Amount allocated to R&D most recent fiscal year.
3.6 Amount allocated to R&D previous fiscal year.
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Scope of work:

This Statement of Work defines the platform product capabilities to be delivered as part of the SUD One
Application Platform engagement. The vendor shall deliver all items listed below as configurable, reusable
platform capabilities, in accordance with the agreed delivery milestones and acceptance criteria..

e Product and channel basic setup capability via
integration with PAS and CMS (detailed config resides in
PAS and CMS)

¢ Product-to-channel mapping with rule-based eligibility
controls

e Platform should support dynamic product-channel
mapping, versioning, effective date control, and bulk
upload capability through Admin Portal

e Restrict data access based on a user's job role, sales
hierarchy, branch, and specific location. Users will only
have permission to perform specific actions — such as
View, Read, Download, Create, Edit, Approve, Reject, or
Export — relevant to their position.

e User registration through multiple modes: standard
form-based registration, social media login (Google,
LinkedIn), and SSO — all duly complying with SUD Life

1. Admin Portal & RBAC information security policy and DPDP Act 2023 data All personas
protection requirements

e DPDP Act 2023 compliance: PIl / KYC data masking,
consent capture, and data minimisation controls,
configurable centrally through the Admin Portal

e Engagement mode configuration: define per-channel
whether self-service (non-logged-in), assisted F2F, or
assisted remote modes are enabled, and enforce
corresponding OTP authorisation rules

e Bancassurance employee hierarchy management:
facility to update mapped branch and
upward/downward  hierarchy relationships  for
bancassurance RMs directly within the Admin Portal,
without requiring backend IT intervention

* OTP-based authentication and Role-Based
Authorization (RBAC) with Maker-Checker approval
workflow for all critical configuration changes.

e Configurable, centralised business rules engine
supporting  product-to-channel eligibility  rules,
engagement-mode enablement rules, and OTP
authorisation rules

2. Rule Engine Platform-wide
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e Ability for business users to author, version, test, and
publish rules without code changes

e Support for rule sets driving downstream product
suitability and BRMS-based recommendation logic
invoked by consuming journeys

e Full audit trail of rule creation, modification, approval,
and activation

e Form Builder: configurable forms per product, channel,
case, customer, and distributor profile. No hardcoding
of form fields.

e White-labelling and co-branding of user journeys per
channel / bank partner, configurable without code

changes
3. Low-Code Platform & e Drag-and-drop / low-code tooling for assembling and
Configurator (Experience modifying end-user journeys, screens, and workflow Platform-wide
Layer) steps on top of the platform

e Reusable component library (forms, widgets, workflow
steps) to accelerate configuration of new journeys by
the implementation partner

e Environment and release management for promoting
configured journeys from development through UAT to
production

¢ Platform-native support for four engagement modes
for all user types (customer, distributor, employee): (a)
Self-service logged-in — authenticated session, no
further auth required; (b) Self-service non-logged-in —
OTP validation mandatory; (c) Assisted F2F — co-
present user, OTP validation mandatory; (d) Assisted
remote — remote user via phone or digital channel,
OTP validation mandatory

e Capability to generate a shareable OTP authorisation

4. Engagement Modes & link deliverable via SMS, WhatsApp, or email through
OTP Authorisation CCM; clicking the link opens a secure OTP verification All personas
Framework screen and, on successful validation, initiates the

requested transaction

e OTP authorisation links must be time-bound
(configurable expiry, default 15 minutes), single-use,
and tied to a specific transaction context

e Assisted-mode framework: capture of assisting-party
identity and OTP validation timestamp in a tamper-
evident audit log

e QTP delivery fallback chain: Voice 2 WhatsApp - SMS
- email, as per channel availability and user
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preference. Reset OTP and error handling built into the
framework.

e Based on all the journeys specific to insurance flows,
including prospecting, leads management, onboarding,
servicing, renewals, investment related, payouts,
claims, commissions, and rest, platform should be able
to create the required APIs to link to source/core
systems.

e RESTful APl and SOAP integration framework capable of
connecting to backend systems including PAS, DSP,
CRM, DMS, SDE, Omniflow, Claims Management
System, CCM, SGS, EDW, CMS, DOP, IAM, LAMS, Power
BI, TMS, HRMS, AMA Bot, and Dialer, SAP, Oracle

FinPRO, CBV
5. Integration Framework e OTP integration hooks via CCM for authentication and .
. . Platform-wide
(Platform-Level) assisted-mode authorisation

¢ Native support for IAM / OAuth 2.0 / LDAP / SSO and
related authentication; session management and audit
logging

e Error handling, retry logic, and circuit-breaker patterns
available as reusable platform capabilities across all
integration points

e APl management, versioning, and monitoring tooling
for integrations built by the implementation partner

e Define clear technical evaluation weightages for
Security,  Architecture, Scalability, Integration
Capability, Insurance Domain Experience, and Product
Maturity

e Web, tablet, and mobile responsive PWA (Progressive
Web App); no native app

e On-premise deployment or SUD Life-managed cloud; no
third-party Saa$ hosting

e End-to-end encryption (TLS 1.2+), data at rest
encryption, and access logging

* VAPT compliance before go-live

6. Non-Functional e |RDAI IT framework and DPDP Act 2023 compliance

Requirements mandatory

e The platform is deployed on SUD-provided Virtual
Machines and load balancers within the SUD's Data
Centre and DR; compute, load balancers, storage and
enterprise security platforms are SUD-provided.

¢ On-premise, cloud-native and containerised:
microservices packaged as OCl images, orchestrated on
a Kubernetes / OpenShift cluster running on SUD-

Platform-wide
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provided VMs; separate namespaces per environment
(Dev/UAT/Staging/Pre-prod/Prod).

o API-first (REST/JSON) with an internal service mesh
(mTLS), ingress controller behind SUD load balancers;
event-driven integration via webhooks where
appropriate; canonical insurance data model in the
integration layer.

e Stateless services with horizontal auto-scaling (HPA);
active-active across nodes; configuration- and product-
driven (no core code change for new
products/insurers).

e Performance & Scalability [targets to be confirmed by
the SUD]

e Parameter Indicative target

e Transaction throughput Sized to policy/txn volumes and
renewal/campaign peaks [SUD to provide]

e Concurrent users Peak concurrency [SUD to provide]

e Response time < 2 seconds for standard online
transactions (Pxx)

e Scalability Horizontal auto-scaling (HPA) on SUD-
provided VMs; graceful degradation

e Batch windows Within agreed windows [SUD to set]

¢ Availability, DR & Business Continuity

e o Availability > 99.9% (24x7, excluding planned
downtime); DC + DR within India.

e ¢ RPO and RTO per criticality tier [to be set by the SUD];
failover/failback; periodic DR drills as an SLA obligation;
encrypted, immutable backups with tested restore.

e Security (Zero-Trust, Banking-Grade)

e o |dentity & access via IDAM: SSO, MFA, RBAC,
Privileged Access Management; consent via Consent
Management; least-privilege throughout.

e e Encryption in transit and at rest; keys under the SUD's
HSM/KMS (BYOK); tokenization and data masking
(masked data in non-production); DLP.

e o Perimeter: WAF, DDoS protection, IP whitelisting for
servicer and admin consoles; APl  security
(OAuth2/0IDC/mTLS, throttling, versioning).

e e DevSecOps: SAST/DAST/SCA, SBOM, container/image
scanning and signing, secrets management; SIEM/SOC
integration; immutable audit logs; periodic VAPT with
remediation SLAs.

e o On-premise residency: all data within the SUD's Data
Centre; no third-party administrative access to
production.
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Integration & APIs

e All integration only via the SUD's enterprise
integration layer / API gateway; no direct connectivity
from the platform into core systems.

¢ Insurer integration framework (canonical model + per-
insurer adapters) covering quote, proposal, KYC,
payment, issuance, policy document/status, renewal,
endorsement, cancellation, claim registration/status,
commission, reconciliation and data exchange.

B.6 Data Management

¢ SUD owns all data; in-India residency (on-premise);
data classification, retention, archival and certified
deletion; DPDP-aligned processing with consent via
Consent Management.

e Parameter validation on all requests/responses; end-
to-end reconciliation and traceability; repatriation of
approved data to the DWH for analytics and MIS.
Standards, Compliance & Operations

o Adherence to BIS/open standards;
OS/browser/device agnostic; accessibility; complete
API and technical documentation.

e Compliance: As per IRDAI regulations.

¢ Observability: metrics, logs, traces, dashboards and
APM; alerting; capacity and patch/vulnerability
management; managed releases with rollback.
On-Premise Kubernetes Deployment & SUD-Provided
Infrastructure

¢ Vendor-supplied: Digital Insurance application
platform, Kubernetes/OpenShift subscription (control-
plane & worker nodes), container registry & image
security, service mesh, messaging/streaming,
observability/DevSecOps toolchain, implementation
and managed services.

7. AMC & Regulatory
Change Support

Recurring AMC, regulatory-change support

Platform-wide

Technical Modules and Components

The platform product shall be delivered through the following technical components:

e Rule Engine
e Admin Portal

¢ Low Code Platform & Configurator — Experience Layer

Page 15 of 22
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Annexure A2: ITSP Eligibility Criteria
Proposals received from ITSPs that do not meet all of the following mandatory eligibility criteria will be
rejected at the pre-qualification stage without further evaluation.

Financial Capability: The ITSP must have achieved a minimum annual
turnover of INR 50 Crore (Rupees Fifty Crore) in at least one of the last Audited financial

1 three financial years. The turnover must be from IT products and/or statements / CA
services. Turnover from parent, group, or associate entities will not be certificate for last 3
considered unless the ITSP and the group entity are the same legal financial years
entity.

Registered Office in India: The ITSP must be a company incorporated Certificate of
and headquartered in India under the Companies Act, 2013 or an Incorporation;

) earlier applicable enactment. Additionally, the ITSP must have an registered office proof;
operational office in Mumbai, Maharashtra, from which the Mumbai office address
engagement team can work. This office must be active at the time of and lease/ownership
proposal submission and throughout the engagement. evidence
Life Insurance Platform Experience: The ITSP must have designed,
developed, and maintained at least one omnichannel or digital .

L . e Client reference letter on
distributor/customer engagement platform for a leading life insurance letterhead- go-live
company in India. The reference engagement must have been in active o !

3 production for a minimum of 12 months as on the date of this RFP. certlflcate or work order
. . e L . . e with dates; self-
Leading life insurer' is defined as any Indian life insurance company declaration of
with Assets Under Management (AUM) of INR 5,000 Crore or above, or .

a market rank in the top 15 private life insurers by New Business production status
Premium as published by IRDAL.

Bancassurance Integration Experience: The ITSP must have integrated Partner list with client
its insurance technology product(s) and/or solution(s) with at least 15 names, partner bank
(fifteen) distinct bancassurance partners (bank or NBFC-based names, integration

4 distribution partners) either for the same or different insurer clients. scope summary;
Each partner integration must have included at minimum: distributor supporting work orders
hierarchy provisioning, OTP-based authentication, and premium or client confirmation
payment linkage. The 15 partners need not be for a single client. letters

SUD Life reserves the right to verify the credentials submitted. Any misrepresentation of facts shall lead to
immediate disqualification and may be reported to IRDAI and other relevant regulatory bodies.
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ANNEXURE - B

PROCESS COMPLIANCE STATEMENT

The following terms and conditions are deemed accepted by you for participation.

1. You cannot change price or quantity or delivery terms (or any other terms that impact the price).

2. You cannot divulge either your Quotes or those of other Service Providers to any other external party.

3. You agree to non-disclosure of trade information regarding the purchase, identity of buyer, process,
documentation and other details.

4. Inthe event of your quote being selected by SUD Life and your subsequent default on your quote, you will be
required to pay SUD Life an amount equal to the difference in your quote and the next selected by the buyer
guote on one year’s quantum of purchase (indemnity clause).

5. SUD Life’s decision will be final and binding on you and will not necessarily be based on price. Though price is
a very important factor of decision-making.

6. Splitting of the award decision over a number of Service Providers or overtime (as in the case of staggered
deliveries) will be at SUD Life’s discretion.

7. Youagree to furnish the techno-commercial compliance statement as per the enclosed format along with this

statement.
| agree to have read, to understand and agree to abide by this statement. | agree to the fact that the

information provided by my organization constitutes a legal, binding quotation. My quote is considered firm
and reflects Star Union Dai-ichi Life Insurance’s requirements stipulated in request for quotation (RFP).

Dated this ....... dayof e, 20....

(signature) (In the capacity of)
Duly authorized to sign Proposal for and on behalf of

% %k %k %k
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TECHNO-COMMERCIAL COMPLIANCE STATEMENT
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Clause
No

Technical
terms

specifications/ commercial

Compliance
(Yes/No)

Please indicate reasons in case
of No and counteroffer

Scope of Services

Operating Days & Hours

Selection Process

Award Decision

Service & Penalty

Payment

Order Cancellation

Force Majeure

OO |IN|OO|LN|PRIWIN]|F-

Inspection and Audit

[EEN
o

Use of Contract Documents and

Information

[any
[y

Confidentiality

[EEN
N

Continuity of business

[EEN
w

Disposition of responses

[
'S

Termination

| understand and agree to the fact that above information constitutes a legal, binding quotation. My quote is
considered firm and reflects Star Union Dai-ichi Life Insurance’s requirements stipulated in request for
quotation (RFP).

Dated this ..

(Signature)

Duly authorized to sign Proposal for and on behalf of
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ANNEXURE -D

Following are the components of the solution delivery, listed. Service Provider must add/ change if required
to the below —

Description Amount
Platform Cost
Implementation Cost
AMC Cost

Resource rate card

A Brief Project Implantation plan with timelines should also be included in the same.

Vendor should provide details of terms & condition along with the applicable taxes %.

> All prices should be excluding applicable Taxes
» The quantity provided herewith is to ease vendors to arrive at unit cost for each slab.
» The above numbers may vary (decrease/increase) basis business requirement.
» Purchase Orders will be placed on actual business demand basis.
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PROPOSAL FORM (PRICE PROPOSAL)
Date: .cccvveeeveennnnn.

Unit no. 1101, 11th Floor Building No. 1,
Raheja Mindspace Juinagar Plot No. GEN 2/1/E,
TTC Industrial Area, MIDC Industrial Area,
Juinagar, Navi Mumbai, Maharashtra 400706

Dear Sir,

Re: Request for Proposal for SUDOne — Application Platform (Product) having examined the Proposal
Documents, the receipt of which is hereby duly acknowledged, we, the undersigned, offer to render services
in conformity with the said Proposal documents for the sum of......cccccivviiiiiiiiennnnnen, (Total Proposal
amount in words and figures) or such other sums as may be ascertained in accordance with the Schedule of
Prices attached herewith and made part of this Proposal.

We agree to abide by the Proposal and the rates quoted therein for the orders awarded by SUD life.

Until a formal contract is prepared and executed, this Proposal, together with your written acceptance thereof
and your notification of award, shall constitute a binding Contract between us.

We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we
will strictly observe the laws against fraud and corruption in force in India namely “Prevention of Corruption
Act 1988”.

We understand that you are not bound to accept the lowest or any Proposal you may receive.

Dated this ....... dayof o 20....

(Signature) (In the capacity of)
Duly authorized to sign Proposal for and on behalf of

% %k %k %k
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Annexure F: Abbreviations and Glossary

The following table lists all abbreviations used in this RFP document, in alphabetical order.

Abbreviation Full Form Description

An engagement mode where a SUD Life distributor or employee assists an end-user who

Assisted F2F Assisted Face-to-Face . . . i e .
is physically co-present. OTP authorisation is required to initiate any transaction.
Assisted An engagement mode where a SUD Life distributor or employee assists an end-user
i
5 N Assisted Non-Face-to-Face remotely via phone or digital channel. OTP authorisation is required to initiate any
emote
transaction.
e . Technology enabling systems to perform tasks that typically require human intelligence,
Al Artificial Intelligence L .
such as prediction and recommendation.
SUD Life's Al-powered conversational bot for query resolution, product guidance, and self-
AMA Bot AMA Bot ) - s
help journeys for distributors and customers within SUD One.
Claims . ; . . :
. SUD Life's claims adjudication and processing workflow system, built on the NewgenONE
Management Claims Management System X . . oo .
System platform, managing the end-to-end claims lifecycle from intimation through settlement.
SUD Life's outbound calling system integrated with SUD One to enable call initiation,
Dialer Dialer disposition capture, and call recording reference from distributor and employee
interfaces.
The platform managing the end-to-end onboarding lifecycle for distributors — from
DoOP Distributor Onboarding Platform prospect registration through CKYC/CIBIL verification, IRDAI licensing, code activation, and

renewal. Integrates with CMS for hierarchy master and CCM for communications.

SUD Life's HR platform managing employee master data, role provisioning, attendance,
Human Resource Management . . . .
HRMS and leave records. Integrated with SUD One for employee identity, location-based

System ) L
attendance marking, and RBAC provisioning.
) The platform governing authentication, authorisation, and session management for all
Identity and Access .
1AM SUD One users. Integrates with OAuth 2.0, LDAP, and SSO to enforce role-based access
Management

across distributor, customer, and employee touchpoints.

. SUD Life's lead and activity tracking platform managing lead creation, assignment, activity
Lead and Activity Management . . X .
LAMS scheduling, and sales funnel reporting. Integrated with SUD One for prospecting, lead

System . -
capture, and distributor activity management.
) . SUD Life's underwriting workflow system, built on the NewgenONE platform, managing
Omniflow Omniflow . . . . .
new business case routing, underwriting decisions, and proposal processing.
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Full Form
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Description

Power BI

Power BI

Microsoft Power BI; SUD Life's business intelligence and reporting platform. Integrated
with SUD One to provide embedded dashboards and performance reports for distributors,
employees, and administrators.

SDE

Scrutiny and Decision Engine

SUD Life's operational scrutiny and case decision system, built on the NewgenONE
platform, used for policy-level and transaction-level operational checks and approvals.

T™S

Training Management System

SUD Life's training platform managing learning modules, mandatory training completion,
exam tracking, and certification records for distributors and employees. Integrated with
SUD One for training progress display and business readiness indicators.

Page 22 of 22

Trademark used under licence from respective owners.




