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Star Union Dai-ichi Life Insurance Company Limited 

 
Request for Proposal 

For 
 

Architecture Review board (ARB) 

 

 
DISCLAIMERS  
The information contained in this Request for Proposal (RFP) document or information provided subsequently 
to applicants whether verbally or in documentary form by or on behalf of SUD Life is provided to the applicants 
on the terms and conditions set out in this RFP document and all other terms and conditions subject to which 
such information is provided. This RFP is neither an agreement nor an offer and is only on invitation by SUD 
life to the interested parties for submission of proposal. The purpose of this RFP is to provide the applicants 
with information to assist with the formulation of their proposals. This RFP does not claim to contain all the 
information each applicant may require. Each applicant should conduct his own investigations and analysis 
and should check the accuracy, reliability and completeness of the information in this RFP and where it is 
necessary to obtain independent advice. SUD Life makes no representation or warranty & shall incur no 
liability under any law, statute, rules or regulations as to the accuracy, reliability or completeness of this RFP. 
SUD Life may be in its absolute discretion, but without being under any obligation to do so, update, amend or 
supplement the information in this RFP. SUD Life reserves the right to accept or reject any RFP without 
assigning any reasons whatsoever.  SUD Life shall not be liable for any costs incurred by Bidder(s) in the 
preparation or submission of the proposal, including presentations, demonstrations, or negotiations. SUD Life 
reserves the right to withdraw, cancel, modify, or reissue this RFP at any stage without assigning reasons and 
without incurring any liability whatsoever. Participation in this RFP shall not create any contractual obligation 
on SUD Life nor confer any rights on any Bidder. 
 
 

 

Issue Date: - 27/10/2026 

Last Date of Submission of Proposal: - 13/11/2026 

Tender Sr. No.: - SUDLIFE/CPD/TD/26-27/012 

             

 



   

Page 2 of 18     
 

Internal 

 
 

1. INTRODUCTION 
 

1.1 About  
Star Union Dai-ichi Life Insurance Company Ltd. (SUD Life) is a joint venture between Bank of India & Union 
Bank of India, India’s leading public sector banks and The Dai-ichi Life Insurance Company, Japan one of the 
top ten world leaders in insurance which has been incorporated with the primary objective of carrying out life 
insurance business in India. 
 
Star Union Dai-ichi Life Insurance Co. Ltd. (SUD Life), with the strength of the domestic partners in the Indian 
Financial Sector coupled with the Dai-ichi Life’s strong domain expertise is a strong player in the Indian Life 
Insurance market.  
 

1.2 Purpose  
 
The purpose of the Architect Review Board (ARB) is to provide governance and oversight for technology and 
architecture initiatives at SUD Life. The ARB reviews and evaluates solution designs, cloud transformation 
programs, infrastructure changes, and technology investments to ensure alignment with enterprise 
architecture standards, security requirements, regulatory obligations, and business objectives. The board may 
approve, approve with conditions, or recommend changes to proposed solutions, helping ensure consistency, 
scalability, and long-term sustainability across the organization's technology landscape. 
Add governance and regular review  
 

2. Bid Submission 
The Bid shall be valid for 180 days from submission date and shall be signed by duly authorised signatory 
(attached formats) duly sealed and super scribed “Architecture Review Board” should be addressed to  
 
Executive Vice President & Finance Controller  
Star Union Dai-ichi Life Insurance Company Limited 

Central Procurement, 

Unit no. 1101, 11th Floor Building No. 1,  

Raheja Mindspace Juinagar Plot No. GEN 2/1/E,  

TTC Industrial Area, MIDC Industrial Area,  

Juinagar, Navi Mumbai, Maharashtra 400706 

 

Please note that the Technical and Commercial bid have to be submitted online through email and commercial 
should be password protected at procurement@sudlife.in .  The Company is not responsible for non-receipt 
of bids by the specified date and time due to any reason including holidays. All questions / clarifications, if 
any, regarding this tender should be communicated only via email at procurement@sudlife.in . 
 
Last date for receipt of any query is 04/11/2026 Bids received after the stipulated date/ time or incomplete 
in any respect are liable to be rejected. 
 
SUD Life reserves the right to seek clarifications, additional documents, or presentations from any Bidder 
without any obligation to do so uniformly for all Bidders. 

mailto:procurement@sudlife.in
mailto:procurement@sudlife.in
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3. Acknowledgement 
Please acknowledge receipt of this document by responding via email to procurement@sudlife.in. Please 

include the contact information for the person who will be directly responsible for completing the RFP. 

4. RFP Schedule 
We are listing below the various deadlines to be met to ensure participation  
‘ 

1 
Last date for Submission of Process compliance & Techno commercial 

Compliance statements (Complete RFP along with Technical Document) 
13/11/2026 

2 Last date for Submission of Quotes (Annexure D) 13/11/2026 

 

5. Requirement Overview 
 

5.a. Buyer Profile 

Star Union Dai-ichi Life Insurance Company Ltd. (SUD LIFE) is a joint 

venture between Bank of India & Union Bank of India, India’s leading 

public sector banks and The Dai-ichi Life Insurance Company, Japan one 

of the top ten world leaders in insurance which has been incorporated 

with the primary objective of carrying out life insurance business in India. 

5.b. Services up for 

Quote Architecture Review Board Establishment  

5.c. Scope of Services 

The service provider must clearly understand and conform to the 

following deliverables for the service of: 

Detailed scope mentioned in ‘Annexure A’ 

5.d. Operating Days & 

Hours 
10:00 AM to 6:30 PM, Monday to Friday. 

5.e. Selection Process of 

vendors 

• You need to sign and send your Process Compliance and Techno-
Commercial statement in response to this RFP (Annexure B & C) 

• You need to submit the quote as per the format mentioned in 
Annexure D 

• Star Union Dai-ichi will evaluate the final quotes of all the vendors 
& will decide on awarding business based on the Comprehensive value 
proposition of each service provider. 

• Incomplete, conditional, or non‑compliant bids are liable to be 
rejected outright at SUD Life’s sole discretion. 

• SUD Life may seek demonstrations, product walkthroughs, 
reference checks, security assessment reports and proof of concept from 
any Bidder. 

mailto:procurement@sudlife.in
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5.f. Award Decision 

• Service Provider must submit the quote by the due date in order 
to be considered for the contract. 

• Star Union Dai-ichi will decide which vendor will be examined for 
awards. It is important to note that the lowest price Service Provider 
does not automatically win the business. 

• Star Union Dai-ichi reserves the right to split the business amongst 
vendors depending on the prices achieved through this process. 

• The contract will be awarded basis the internal criteria set by Star 
Union Dai-ichi which comprise Technical Evaluation, Commercial 
Evaluation & any other factors. 
The Service Provider selected for award of the contract, on refusal to 
accept the contract would be debarred from further dealings with Star 
Union Dai-Ichi In the event the selected Service Provider withdraws 
after issuance of Letter of Intent or Purchase Order, SUD Life reserves 
the right to recover any additional costs reasonably incurred in 
procuring equivalent services from another vendor.. (indemnity clause). 

5.g. Service & Penalty 

 

SLA, uptime commitments, implementation milestones, incident 

response timelines, service credits, liquidated damagesshall be defined 

by SUD Life and incorporated into the final Contract or Purchase Order. 

Non‑acceptance thereof shall result in cancellation of award. 

5.h. Payment Term 

Payment terms will be as per Purchase Order issued. Payment shall be 
milestone based to SLA compliance, and acceptance by SUD Life. SUD Life 
reserves the right to withhold or set off payments against penalties, 
damages, or claims. 
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RELATED PARTY TRANSACTION DECLARATION FORM (BY SERVICE PROVIDER) 

 

Service Provider Name:  
 
Registered Address: 
 
 
Details of Proposed contract to be entered: 
 
 
Are you a related party or group entity of SUD Life Insurance Co (herein referred to as ‘the Company’) or any 
Insurance Intermediary registered with IRDAI (Insurance Regulatory Development Authority of India)?  
 
□ Yes □ No 
 
 
 
Declaration by the Service Provider 
 
I/ We hereby confirm that the involvement of any of the above-mentioned persons with the Company or with 
any of its employees/directors will not in any manner unduly benefit us or the employee(s) of the Company 
and further confirm that no benefit/advantage have been exchanged between the Service Provider and the 
employees/directors of the Company in respect of the proposed transaction. 
 
I/ We further confirm that the terms and conditions of the proposed contract will be at market rate and on 
an arm's length basis 
I/ we further confirm that in case if we become group entity/ related of the Company or any insurance 
intermediary registered with IRDAI (Insurance Regulatory Development Authority of India), then we shall 
inform the Company regarding the same within 7 days from date such arrangements. 
 
 
 
Name: 
 
Signature:             
                                                                             Seal of the Service Provider  
Date:     
                    (Authorized Representative) 
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6. Terms of the RFP  
 

6.1 Hold Harmless  
In submitting a proposal, Bidder understands that SUD LIFE will determine at its sole discretion which 

proposal, if any, is accepted. Bidder waives any right to claim damages of any nature whatsoever based on 

the selection process, final selection, and any communications associated with the selection. SUD LIFE 

reserves the right to award the Contract to the Bidder(s) whose proposal is deemed to be the most 

advantageous in meeting the specifications of the RFP. 

6.2 Governing Documents 
 
In case of conflict between this RFP, the Bidder’s proposal, any Bidder standard terms, Purchase Order, or 
SUD Life’s standard agreement, the following order of precedence shall apply: 
1. SUD Life’s Standard Agreement 
2. Purchase Order 
3. This RFP 
4. Bidder’s proposal 

 
Any Bidder standard terms, license terms, or click‑wrap/shrink‑wrap terms are expressly rejected. 

 

6.3 Confidentiality Provision 
The terms of this RFP, the information provided by SUD LIFE herein and all other information provided by 

Bidder in connection with the services to be provided by Bidder pursuant to this RFP, are to be treated by 

Bidder as strictly confidential and proprietary. Such materials are to be used solely for the purpose of 

responding to this request. Access shall not be granted to third parties except upon prior consent of SUD LIFE 

and upon the written agreement of the intended recipient to treat the same as confidential. SUD LIFE may 

request at any time that any of SUD LIFE's material be returned or destroyed. Should Bidder choose not to 

respond to this RFP, please return all materials and any duplicates thereof. Confidentiality obligations shall 

survive perpetually. SUD Life shall be entitled to injunctive relief in case of breach, in addition to damages. 

Bidder shall comply with applicable privacy and data protection laws including the Digital Personal Data 

Protection Act, 2023. Bidder shall not use SUD Life data for analytics, AI training, benchmarking or any purpose 

other than performance of services. 

 

6.4 Sub-Contracting 
The services offered to be undertaken in response to this RFP shall be undertaken to be provided by the Bidder 

directly employing their employees, and there shall not be any sub- contracting done by the Bidder without 

prior written consent of SUD Life. 

6.5 Acceptance of Proposals  
SUD LIFE reserves the right to modify the terms of the RFP at any time at its sole discretion. After the 

submission of proposals, interviews and negotiations may be conducted with one or more Bidders, but there 

will be no obligation to receive further information, whether written or oral, from any Bidder or to disclose 

the nature of any proposal received. This RFP should not be construed as an agreement to purchase products 
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or services. SUD LIFE is not bound to accept the lowest price or any proposal of those submitted. Proposals 

will be assessed in accordance with the evaluation criteria. 

6.6 Liability for Errors 
While SUD LIFE has used considerable efforts to ensure an accurate representation of information in this RFP 

as per its current understanding of the requirements under the various activities in the scope of work, the 

information contained in this RFP is supplied as a guideline for Bidders. The information is not guaranteed or 

warranted accurate by SUD LIFE, nor is it necessarily comprehensive or exhaustive. Nothing in this RFP is 

intended to relieve Bidders from forming their own opinions and conclusions with respect to the matters 

addressed in this RFP. In the event SUD LIFE finds that the objectives of the intended activities are better 

achieved by processes/procedures other than those mentioned in this document, SUD LIFE shall have the 

right irrespective of the fact whether it has already received proposals from intending bidders or not, to effect 

such changes and enter into negotiations with one or more Bidders at its sole discretion for such 

changed/modified processes. 

6.7 Acceptance of Terms  
All the terms and conditions of this RFP shall be deemed to be accepted by the Bidder and incorporated in its 
proposal unless specifically notified otherwise. 
 

6.8 Order Cancellation 
Star Union Dai-ichi reserves the right to cancel the order in the event of the vendor failing to deliver services 
as specified by Star Union Dai-ichi as per the Service Level Agreements. Star Union Dai-ichi reserves full right 
and authority to cancel such order and will also be entitled to claim liquidated damages for the same in 
addition to and without prejudice to all other rights and remedies that may be available to Star Union Dai-
ichi. In case of serious discrepancy in services provided, Star Union Dai-ichi may cancel the entire purchase 
order. SUD may also reserve the right to cancel the order if there is any regulatory non-compliance. 
 

6.9 Force Majeure 
The order is subject to Force Majeure on either the buyer or the Service Provider end. Any disputes arising 
out of or under this order shall be subject to the jurisdiction of the courts in Mumbai only.  Any event due to 
any cause beyond the reasonable control of a Party, including, without limitation, unavailability of any 
communication system, breach or virus in the internet, sabotage, fire, flood, explosion, acts of God, civil 
commotion, strikes or industrial action of any kind, riots, insurrection, war, acts of government, computer 
hacking, unauthorized access to computer data and storage devise, computer crashes, breach of security and 
encryption, etc. Force Majeure shall not include failure of security controls, cyber-attacks arising from 
inadequate safeguards, labor shortages, financial distress or subcontractor failure. 
 
 

6.10   Inspection and Audit 
The vendor will allow Star Union Dai-ichi, its management, auditors, regulators and /or agents the opportunity 
of inspecting, examining, auditing and /or taking copies of the vendors operations and business recourse 
which are relevant to this Agreement and/ or for carrying out the activities as /or financial arrangements/ 
agreements set forth in this Agreement. Star Union Dai-ichi will have the right to do a Security Audit of the 
vendor’s IT infrastructure. The vendor should make necessary changes / upgrades to the IT systems as may 
be necessary or as required by Star Union Dai-ichi from time to time to ensure data safety. Vendor shall 
cooperate with audits conducted by: 
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• SUD Life 

• Internal auditors 

• External auditors 

• IRDAI 

• CERT-In 

• RBI (where applicable) 

• Statutory authorities 
 

6.11 Use of Contract Documents and Information 
❖ The Service Provider shall not, without SUD Life’s prior written consent, disclose the Contract, or any 
provision thereof, or any specification, plan, drawing, pattern, sample or information furnished by or on behalf 
of SUD Life in connection therewith, to any person other than a person employed by the Service Provider in 
the performance of the Contract. Disclosure to any such employed person shall be made in confidence and 
shall extend only as far as may be necessary for purposes of such performance. 
❖ The Service Provider shall not, without SUD Life prior written consent, make use of any document or 
information enumerated in this document except for purposes of performing the Contract.  
❖ Any document, other than the Contract itself, shall remain the property of SUD Life and shall be returned 
(in all copies) to SUD Life on completion of the Service Provider’s performance under the Contract, if so 
required by SUD Life. 
❖ Vendor shall not issue press releases, customer references, case studies, marketing materials or use SUD 
Life's name/logo without prior written consent. 
 

6.12   Continuity of business 
SUD Life requires a vendor to present a plan that specifically addresses what type of resources, how long and 
what load capacity will be available to ensure continued service in the event of a disaster. Participants shall 
provide details of the Disaster Recovery & Business Continuity Plan (BCP). 
 

6.13   Disposition of responses 
All materials submitted in response to this RFP shall become the property of SUD Life. 
 

6.14   Termination  
SUD Life reserves the absolute and unconditional right to cancel, withdraw, suspend, amend, or terminate 
this RFP process, in whole or in part, at any time and at any stage, without assigning any reason whatsoever 
and without incurring any liability to any Bidder or any other party. Participation in this RFP process does not 
confer any right or expectation on any Bidder to be selected or awarded any business. SUD Life makes no 
commitment, express or implied that this RFP process shall result in any business transaction or contractual 
engagement with any Bidder. This RFP is only an invitation to submit proposals and does not constitute an 
offer, agreement, promise, or representation of any kind by SUD Life. No binding obligation shall arise unless 
and until a formal written agreement is executed by SUD Life and the selected Service Provider.  
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ANNEXURE – A 

Requirements & Details 

Pre-Qualification Criteria/ Eligibility Criteria: 

1. The bidder should be an established Enterprise Architecture / Technology Consulting organization with 
proven experience in establishing Architecture Review Boards (ARB), Enterprise Architecture Governance 
frameworks, architecture standards and technology governance functions. 

 

2. The bidder may engage a consortium partner where required. The bidder should have successfully delivered 
at least five Enterprise Architecture Governance, ARB, Technology Governance or Architecture Advisory 
engagements in the last three years, of which at least three should be in BFSI. 

 

3. The Bidder will act as the single point of contact and will help SUD Life establish and operationalize the 
Architecture Review Board, policies, standards, procedures and governance frameworks. 
 
4. The bidder should have yearly turnover of not less than Rs.30 Crores.  
 

5. The bidder should have office in Mumbai with capability to provide full support system on site at SUD Life 
locations. 

 

6. Financial statements i.e. Audited Balance sheet and Profit & Loss accounts for last three years of the bidder 
and consortium partners, if any will have to be submitted.  

 

7. The bidder shall ensure all services are delivered in compliance with applicable Indian laws, regulatory 
requirements and industry standards. 

 

8. Resources deployed for the engagement should possess relevant architecture, governance, cloud and 
security expertise required for successful delivery of the ARB scope. 

 

9. SUD Life reserves the right to change the RFP Eligibility Criteria at any time prior to the opening of 
commercial bid.  
 
10. Bidder Experience and Reference Projects 
10.1 Bidder should provide details of at least three ARB / Enterprise Architecture Governance engagements 
in BFSI or similar regulated industries. 
10.2 Client Name 
10.3 Industry 
10.4 Nature of ARB / EA Governance Engagement 
10.5 Scope Delivered 
10.6 Key Deliverables 
10.7 Governance Framework / Architecture Standards Established 
10.8 Contract Award Date 
10.9 Engagement Start Date 
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10.10 Engagement Completion / Go-live Date 
10.11 Client Reference Details (attach work orders / purchase orders where permissible) 

 

Vendor Evaluation Criteria 
1. Architecture  
1.1 Number of ARB / EA governance engagements completed. 
1.2 Number of BFSI clients served. 
1.3 Number of active governance engagements. 
1.4 Number of certified Enterprise Architects. 
1.5 Relevant client references. 
 
2. Consulting Capability and Delivery Strength 
2.1 Total number of employees. 
2.2 Number of Enterprise Architects. 
2.3 TOGAF or equivalent certified architects. 
2.4 Cloud Architects and Security Architects available. 
2.5 BFSI domain expertise. 
2.6 Delivery methodology and governance approach. 
2.7 Resource availability for implementation and ongoing support. 
2.8 Mumbai office presence and support model. 
2.9 Escalation and engagement management process. 
2.10 Project plan and timelines. 
 
3. Financial Strength 
3.1 Revenue for most recent financial year. 
3.2 Revenue for previous two financial years. 
3.3 Year-on-year growth percentage. 
3.4 Revenue from consulting / advisory services. 
3.5 Revenue attributable to architecture consulting services. 
 
4. Revenue  
4.1 Please provide the most recent fiscal year revenues.  
4.2 Previous year revenues  
4.3 1-year growth percentage  
4.4 5-year growth percentage 
4.5 Amount allocated to R&D most recent fiscal year.  
4.6 Amount allocated to R&D previous fiscal year. 
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Scope of work: 

1. Purpose and Objectives 

The Architecture Review Board (ARB) will institutionalize enterprise architecture governance at SUD Life and 

provide a structured mechanism to review, challenge, approve and govern significant technology and 

architecture decisions. 

• Ensure solution designs align with enterprise architecture principles, standards and strategic direction. 

• Provide consistent governance across application, integration, data, cloud, security and emerging-

technology decisions. 

• Prevent application sprawl, functional duplication and unnecessary technology proliferation. 

• Promote reuse of enterprise services and adherence to approved technology standards. 

• Identify and manage architecture risks, technical debt, exceptions and waivers. 

• Create traceable architecture decisions through Architecture Decision Records (ADRs) and supporting 

registers. 

2. Scope of Work 

Ref. Governance Function Scope / Responsibility 

2.1 EA Governance 
Review strategic architecture changes and major technology 

initiatives. 

2.2 Solution Architecture Review 
Validate designs for process impact, reuse, scalability, 

performance, srecoverability, and security. 

2.3 Application Portfolio Governance 
Review new application requests, functional overlaps, 

redundant systems and application sprawl. 

2.4 Integration Architecture Governance 
Govern enterprise integration standards, APIs, middleware 

and partner integrations. 

2.5 Data Architecture Governance 
Review master-data ownership, data models, lineage and 

data-quality requirements. 

2.6 Cloud Architecture Governance 
Review cloud migration, SaaS, multi-cloud and infrastructure-

modernization proposals. 

2.7 Security Architecture Oversight 
Review IAM, API security, encryption and third-party 

integration considerations. 

2.8 
AI & Emerging Technology 

Governance 

Review AI/GenAI use cases, model governance and 

explainability requirements. 

2.9 Technology Standards Management 
Maintain approved application, integration, cloud and data 

standards. 

2.10 Vendor & Product Evaluation 
Assess architecture fit, integration complexity, cost 

implications and strategic alignment. 

2.11 Technology Debt Governance 
Track obsolete applications, unsupported technologies, end-

of-life products and customization risks. 
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2.12 Exception & Waiver Management 
Assess exceptions, risks, time-bound waivers and closure 

plans. 

2.13 Technology Risk assessment  

Technology Risk assessment must be conducted for  new & 

major change to process or technology. This includes review 

of technology support and compliance with regulatory 

standards. 

3. Key ARB Activities 

The Architect Review Board (ARB) is responsible for establishing and maintaining the framework, principles, 

standards, and governance guidelines for enterprise architecture. It provides strategic architecture direction, 

ensures alignment with business and technology objectives, and promotes adherence to approved architecture 

standards and best practices across the organization.  

3.1 Architecture Intake Review 

• Review incoming requests such as new bancassurance integrations and AI use cases. 

• Meet project teams/PMOs to understand integrations, constraints and why existing systems cannot 

address the request. 

3.2 Solution Design Review 

• Review workflows, scalability assumptions, peak volumes, failure recovery and API architecture. 

• Help teams redesign architecture artefacts where required. 

3.3 ARB Decision & Governance 

• Chair ARB sessions and take decisions to approve, reject, request rework or approve with conditions. 

• Document decisions, risks, exceptions and action items and update the architecture repository. 

3.4 Strategic Architecture Work 

• Support strategic architecture initiatives such as customer 360 and AI governance. 

• Define ownership, data flows, target state and required control considerations. 

3.5 Vendor & Technology Evaluation 

• Assess architecture fit, integration complexity, cost implications and strategic alignment of 

technology/product options. 

3.6 Technical Debt Review 

• Assess legacy systems, unsupported platforms, duplicate applications and customization risks. 

4. Decision Outcomes 

Outcome Definition 

Approve 
Architecture meets applicable principles, standards and governance 

requirements. 
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Reject 
Approach creates unacceptable risk, duplication or non-compliance with 

architecture direction. 

Rework Required Additional analysis, clarification or redesign is required. 

Approve with Conditions 
Solution may proceed subject to defined conditions, controls or temporary 

waiver. 

5. Deliverables 

Category Deliverables 

Governance 
Architecture Review Board Charter; Architecture Standards; Architecture Principles; 

Exception Register 

Architecture Assets 
Enterprise Architecture Repository; Application Landscape; Integration 

Architecture; Data Architecture; Technology Reference Architecture 

Decision Records 
Architecture Decision Records (ADRs); Key risks associated with decisions; Known 

work-arounds directory; RAID logs 

6. Roles and Responsibilities 

Role Responsibility 

ARB / Enterprise Architecture Team 
Lead intake and reviews, facilitate decisions, maintain governance 

artefacts and track risks/exceptions. 

Solution / Project Teams 
Prepare submissions, provide evidence/design artefacts, address 

observations and implement approved actions. 

Business / Product Stakeholders 
Provide objectives, process context, priorities and business-impact 

information. 

Security / Risk / Compliance 
Provide domain input for security, privacy, regulatory and risk 

considerations. 

Technology / Infrastructure / Cloud 

Teams 

Provide platform, infrastructure, resilience, operations and feasibility 

inputs. 

Vendors / Partners Provide product/solution information and responses to ARB queries. 

7. Exception and Waiver Management 

Where a solution cannot comply with an approved architecture principle or standard, the exception should be 

formally raised for ARB review. The ARB will assess the associated risks and, where justified, grant a time-

bound waiver with defined conditions and closure expectations. Open actions should be tracked to completion. 

8. ARB Governance KPIs 

• Architecture submissions received, reviewed and closed. 

• Decision turnaround time by review type. 

• Approvals, rework requests, rejections and conditional approvals. 
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• Number and ageing of open architecture exceptions/waivers. 

• Duplicate applications or capabilities identified and addressed. 

• Technology-standard deviations identified. 

• Architecture risks/actions overdue. 

• Percentage of major initiatives reviewed before implementation/procurement. 

9. Assumptions and Dependencies 

• SUD Life will provide relevant architecture, application, integration, data, cloud, security and 

technology artefacts. 

• Project and technology teams will make relevant SMEs available for reviews and workshops. 

• Existing SUD Life policies, standards and governance requirements will be treated as authoritative 

where available. 

• The ARB will coordinate with other governance forums where responsibilities overlap. 

• ARB charter, membership, decision authority, submission templates and calendar will be finalized with 

SUD Life stakeholders. 

10. Out of Scope 

• Detailed application development or implementation. 

• Hands-on infrastructure build or cloud provisioning. 

• Execution of security testing, penetration testing or code remediation. 

• Project delivery management beyond architecture governance and coordination. 

• Commercial procurement execution or contract negotiation, except for architecture input to 

vendor/product evaluation. 

11. Acceptance 

The ARB workstream will be considered operational when the agreed ARB charter and governance mechanisms 

are established, core architecture standards/principles and the exception process are documented, the 

architecture repository and decision-recording mechanism are in place, and the agreed ARB review cadence is 

functioning.  



   

Page 15 of 18     
 

Internal 

ANNEXURE – B 

PROCESS COMPLIANCE STATEMENT 

The following terms and conditions are deemed accepted by you for participation. 

1. You cannot change price or quantity or delivery terms (or any other terms that impact the price). 

2. You cannot divulge either your Quotes or those of other Service Providers to any other external party. 

3. You agree to non-disclosure of trade information regarding the purchase, identity of buyer, process, 

documentation and other details. 

4. In the event of your quote being selected by SUD Life and your subsequent default on your quote, you will be 

required to pay SUD Life an amount equal to the difference in your quote and the next selected by the buyer 

quote on one year’s quantum of purchase (indemnity clause). 

5. SUD Life’s decision will be final and binding on you and will not necessarily be based on price. Though price is 

a very important factor of decision-making. 

6. Splitting of the award decision over a number of Service Providers or overtime (as in the case of staggered 

deliveries) will be at SUD Life’s discretion. 

7. You agree to furnish the techno-commercial compliance statement as per the enclosed format along with this 

statement. 

I agree to have read, to understand and agree to abide by this statement. I agree to the fact that the 

information provided by my organization constitutes a legal, binding quotation.  My quote is considered firm 

and reflects Star Union Dai-ichi Life Insurance’s requirements stipulated in request for quotation (RFP). 

 

Dated this ....... day of ............................ 20….  
_________________________________ ________________________________  
(signature)        (In the capacity of) 
Duly authorized to sign Proposal for and on behalf of  
_________________________________     
 
**** 
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ANNEXURE- C 

TECHNO-COMMERCIAL COMPLIANCE STATEMENT 

Clause 
No 

Technical specifications/ commercial 
terms 

Compliance 
(Yes/No) 

Please indicate reasons in case 
of No and counteroffer 

1 Scope of Services   

2 Operating Days & Hours   

3 Selection Process   

4 Award Decision   

5 Service & Penalty   

6 Payment   

7 Order Cancellation   

8 Force Majeure   

9 Inspection and Audit   

10 
Use of Contract Documents and 
Information 

  

11 Confidentiality   

12 Continuity of business   

13 Disposition of responses   

14 Termination   

 

I understand and agree to the fact that above information constitutes a legal, binding quotation.  My quote is 

considered firm and reflects Star Union Dai-ichi Life Insurance’s requirements stipulated in request for 

quotation (RFP). 

 

 

Dated this ....... day of ............................ 20….  
_________________________________ ________________________________  
(Signature)        (In the capacity of) 
Duly authorized to sign Proposal for and on behalf of  
_________________________________    
 
 
**** 
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ANNEXURE –D 

Following are the components of the solution delivery, listed. Service Provider must add/ change if required 
to the below - 
 

A Brief Project Implantation plan with timelines should also be included in the same.  
 
Vendor should provide the details of terms & condition along with the applicable taxes %. 

➢ All prices should be excluding applicable Taxes  
➢ The quantity provided herewith is to ease vendors to arrive at unit cost for each slab.  
➢ The above numbers may vary (decrease/increase) basis business requirement. 
➢ Purchase Orders will be placed on actual business demand basis. 
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PROPOSAL FORM (PRICE PROPOSAL) 
 
Date: ……………..... 
 
Unit no. 1101, 11th Floor Building No. 1,  

Raheja Mindspace Juinagar Plot No. GEN 2/1/E,  

TTC Industrial Area, MIDC Industrial Area,  

Juinagar, Navi Mumbai, Maharashtra 400706 

 
Dear Sir,  
Re: Request for Proposal for Architecture Review board (ARB) having examined the Proposal Documents, 
the receipt of which is hereby duly acknowledged, we, the undersigned, offer to render services in conformity 
with the said Proposal documents for the sum of........................................ (Total Proposal amount in words 
and figures) or such other sums as may be ascertained in accordance with the Schedule of Prices attached 
herewith and made part of this Proposal.  
 
 
We agree to abide by the Proposal and the rates quoted therein for the orders awarded by SUD life.  
 
Until a formal contract is prepared and executed, this Proposal, together with your written acceptance thereof 
and your notification of award, shall constitute a binding Contract between us.  
 
We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we 
will strictly observe the laws against fraud and corruption in force in India namely “Prevention of Corruption 
Act 1988”.  
 
We understand that you are not bound to accept the lowest or any Proposal you may receive.  
 
Dated this ....... day of ............................ 20….  
_________________________________ ________________________________  
(Signature)        (In the capacity of) 
Duly authorized to sign Proposal for and on behalf of  
_________________________________   
 
**** 
 

 

 

 

 

 


